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Ich glaube...(mein WHY)

= Kein Unternehmen kann in Zukunft mehr alleine
erfolgre|ch seln -von Produkt tGber Service zu Ecosystems
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@ Overview Funding 2 & Investments 42 2 Acquisitions 57 0 Apps 28 & People <4 ADD INFO
Amuzon a 4 ADD TRANSACTION
Amazon strives to be Earth's most customer centric
company where people can find and discover
virtually anything they want to buy online
@ Whole Foods Market , - )
% | WORK HERE N SUGBEST EDITS Amazon's acquisition of Whole Foods will

04 Oct

bring Al technology to grocery stores

Acquired by Amazon

@ amazon.com

# Internet > Cloud Computing
& Big Data > Storage
& Internet > Web Development

#Big Data .2zx Body Labs
03 Oct

L

Amazon has acquired 3D body model
startup, Body Labs, for $50M-$70M

& Technology > Artificial Intelligence
# Information Services feauired by Amazon
®B2c

Founded in 1994

Raised $56M

. * harvest.ai
14 Aug ..

ELSEWHERE Acquired by Amazon

Amazon Web Services taps machine
learning to tackle security with Macie
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SOLUTION MARKET

PROBLEM

Plan Sprint

Define

. Experiment

sketch @) Test @
@ O

. Map Retrospeclive Review

Prototype .

Empathize Ideate

Prototype

NO UN-VALIDATED VALIDATED
BUSINESS MODEL BUSINESS MODEL BUSINESS MODEL
Design
Thinking Lean
Startup Design

Sprint Agile (Scrum)
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Zu viel Lo6sung zu wenig Problem
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Von den rund 100 Digital Innovation Units in Deutschland nahmen

34 an der Studie teil. Darunter 17 Innovation-Labs, also eigenstindige

Innovationslabore. Sie wurden nach sechs Kriterien bewertet

LAB STEUERUNG THEMEN  EINBINDUNG  METHODEN  SKALIERUNG  NETZWERK GESAMT'
Lufthansa I it = ) «

Hub (St 2018) 4.0 4.0 4.0 5.0 4.0 3.0 40
Daimler Bus Q = . .

Innovation (2011 40 3.0 40 5.0 5.0 3.0 4.0
MAN X-Lab (2014) 1,0 3.5 3.5 5,0 4,0 4.0 4.0
e Eoy T tion 4.5 4.5 4.5 5,0 2,0 30 3.9
Deutsche Bank " e «
Ditatiabels (20160 15 3.0 3,0 1,0 1,0 10 3.8
i 25 3.5 1.0 5,0 4,0 4.0

KSB Business lnnovation o . . ¥ .

e 4.5 4.0 2,5 3.0 3.0 3.0

msg minnosphere (2016) 3.5 k55 2.5 3.0 4,0 3,5 33
Deutsche Bahn = £ 9= = B P g«
dlab (2015 25 3.0 - 5,0 3.0 30 3.3
Hermes Digital Lab o . « 79
(2016) 1.0 3.5 3.0 3.0 1,0 2.0 3.3
eprimo InTralLab (2015) 25 25 35 5,0 2.0 3.5 32
Rehau Unlimited X (2018) 3.0 4.0 3.0 3.0 2.0 4.0 D2
MunichRe The Lab (2016) 3.5 3.0 3.0 3.0 3.0 3.0 3.
Porsche Digital Lat an o : % ;
T kAR 3.5 2.5 2.0 3.0 3.0 4.0 3.0
e 2.5 3.0 2,5 3,0 2.0 L5 24
MHP Lab (2016) 25 25 15 3.0 2.0 30 2.4
Evonik Big Data Lat ’ _— i N
Pnak S el 2.0 2,5 2.0 1.0 4.0 2,0 2.3
DURCHSCHNITT 3.5 3.0 3,0 4.0 3.0 30 3,3

1) Durchschnitt der Einzelwerte. Rengunterschiede bei gleichen Werten ergeben sich aus dem Nachkommabereich 2) Hochstwerte sind gefettet
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isn‘t that
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Teilnehmende Startups

1.Chargery

2.SIUT

3.Radbonus Jeder 7 min
4.Fleetbird 3 min Q&A
5.Targomo

6.Sonah



Dr. Bastian Halecker
Nestim / Startup Tour Berlin

+49 (0) 171 72 25 567 _
bastian.halecker@nestim.com
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